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Creating a Strong  

Team Culture 

Course Description: 

Productivity is seldom the work of just one person. Each person is influenced directly or indirectly by    
interaction with co-workers. When groups of people interact as a team, synergy produces results that 
exceed the effort of the most effective employees working alone or in groups.  By creating a talent       
culture, team members learn how to use each other’s strengths and thus are more productive and        
successful.  This program covers the essentials for turning groups of people into high-performing teams, 
motivated toward a common goal, and working at their best. An interactive team simulation and action 
planners give practical application of team concepts for immediate implementation. 
 
 
Learning Objectives: 

• Learn how to develop the team culture early on by establishing team member competencies. 
• Learn techniques to improve team dynamics. 
• Describe methods used to encourage team participation and increase team members' commitment. 
• Getting work teams and project teams to become highly productive. 
• Understand how to handle conflicts in teams. 
• Implement nine ways to keep team members motivated. 
• Securing ongoing results. 
 
Course Length:  170 mins  
     

CPD Credits: 3 


